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PROTOCOLS  

The Borno State Development Plan (BoSDP) is a 25 year long-term development 

plan that is built both as a conflict and post-conflict development plan aimed at 

laying solid foundation and engendering steady, consistent and sustainable 

development in the state.  

The idea of the Borno State Development Plan was born out of concern for the 

situation we found ourselves with the impact of the Boko Haram insurgency, 

which has left thousands of people dead and millions rendered homeless and 

nearly the whole population traumatised. This unfortunate situation brought 

the North East of Nigeria to the attention of the global community with both 

positive and negative impacts. 

As time went on, people affected by insurgency got support from Federal 

Government and the International community to complement the efforts of the 

state government towards finding relief to the humanitarian crises; people who 

had homes ended up in congested IDP camps, merchants and big time farmers 

that had big homes ended up in one room rented accommodation for the most 

part, families were killed and many remain missing to date. It is now over a 

decade since the start of the crises and people and communities have gone 

through the various stages of trauma and healing with different people and 

communities currently at different levels. 

Initially, people were grateful and contented to be alive. People were happy to 

have a handful of anything to eat and have some sleep.  As time went on, human 

quest for tranquillity elicited the process of recovery and people wanted to 

return back to as close to normal life as possible. People are now demanding 

they be returned back to their ancestral homes. 

Inception of the Borno Sate Development Plan. 
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The idea of finding a lasting solution to the precarious situation people found 

themselves started during the period of campaign of Prof Babagana Umara 

Zulum for the position he now holds as the Executive Governor of Borno state. 

We had a team of experts who followed his campaign team across the state 

listening and recording what the people were asking him to do for them, what 

they needed, their aspirations and their priorities. These were compiled into a 

single document to serve as the baseline demand for analysis. 

Immediately after the election of the Governor, many of the stakeholders sitting 

among this audience were requested to go back to their LGAs, consult with their 

people and came back with what they wanted, what they needed and their 

priorities. Each LGA submitted a compendium of the wishes and aspirations of 

the people of that LGA. 

In the analysis of these sources, a high focus was placed on understanding the 

social development context as regard the perilous state of health, education, 

environment, and peace-building as well as labour market and employment 

situations in the state.   

Situation analysis of the prevailing state of human capital with respect to 

education, social orientation, youth and sport, gender, and arts and culture 

informed the context the development plan.  

Contextual analysis underlying the preparation of the BoSDF also highlights level 

of damages to lives and properties caused by the Boko Haram insurgence, and 

the subsequent reconstruction, settlement and humanitarian needs.  

Further, different aspects of economic development and agriculture in Borno 

State were examined, special focus on Borno states Comparative advantage and 

the economic model that best suits the life and culture of our people. The 

disrupted state of economy and the requisite investment needed to improve 

competitiveness were identified. 

The current situation of infrastructure with regards to the existent of damages 

and reconstruction needs, as well as environmental degradation issues and 

requirement for economic competitiveness form part of the key considerations.  

A preview of institutional context prevailing in the state in terms of inter-

governmental relations and coordination mechanism also form part of the 

consideration. 
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The Executive Governor’s vision, Nigeria’s sectoral and National plans, the Lake 

Chad Regional Plan and outputs from a facilitated visioning workshop with 

stakeholders informed the consensus on key priorities that form backbone of 

the development plan. The stakeholders included were leaders of Ministries, 

Departments and Agencies of government (MDAs), Development and 

Humanitarian Partners, private sector and other non-state actors. Inputs and 

expertise were also leveraged from subject matter experts and development 

partners from within and outside Nigeria. 

Finally, data for the plan was reviewed at different stages, starting with sector 

plan goal, objectives and initiatives; collection of additional relevant data; and 

review of project priorities. 

 Strategic Architecture 

 The BSDP vision, mission, values, principles and priorities are fashioned in line 

with underlying precepts of global development agendas such as the Sustainable 

Development Goals (SDGs), as well as in recognition of local development needs. 

Based on these analyses, consultations and consideration of Borno State’s 

comparative advantage, a 25-year development plan was crafted. This was 

further prioritised to come up with 10-year Strategic Transformation Initiatives 

that are now being costed and will serve as the lever to leap-frog the 

development of the state. The 10-year STIs are further categorised along 

immediate (those that could be implemented by 2020), short-term (2021-2023), 

medium term (2024-2027) and long-term (2027-2030) action plans. 

The BSDP vision is: 

 ‘A secure, competitive agri-business and commercial hub anchored on 

prosperous people’.  

The mission is envisaged as:  

‘the restoration of the age-old honour, dignity and prosperity of the state, 

while ensuring that all citizens and future generations have easy access to 

basic necessities of life’.  

The Strategic Pillars represent the drivers and enablers for transformative 

development. They are generated based on inputs and consensus from across 

all levels.   

The FIVE drivers of the strategic pillars are: 
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1. Human Capital Development  

2. Leadership in Agriculture 

3. Healthy Citizenry 

4. Sustainable Environment 

5. Regional Trade Hub 

The FOUR enabling strategic pillars are: 

• Reconstruction, Rehabilitation and Resettlement  

• Purposeful Infrastructure 

• Accountable Governance 

• Peace & Security 

As the Governor of Borno State always remind us, “the business of building our 

state is everybody’s responsibility. We all need to do our best within the limits 

of our abilities.” In the end, what really matters is how many lives we have 

positively impacted, not how much we have been able to acquire” 

Together, we shall make Borno Great again. Our Borno, Our Success 


